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	MODULE


	SESSION
	SPEAKER
	DATA
	LOCATION

	Kick-off
	Kick-off session
	Willem Dambre


	February 28
	Vlerick Campus Gent, room M 2.2

	Module 1

Context & 

Business Mastery


	Introduction to Strategy

Management Control: “Putting strategy at the heart of the organisation”


	Kurt Verweire

Werner Bruggeman & Geert Scheipers
	March 1-3
	Vlerick Campus Gent, room M 2.2

	Module 2
Personal Mastery


	Leadership Excellence


	Ruth Leahy

	March 29-31
	Vlerick Campus Leuven, room A 2.02



	Module 3

Business Mastery


	Financial Management, FAST and Financial Analysis 
Management Accounting: “Creating cost awareness in the organisation”


	Wouter De Maeseneire Filip Roodhooft 


	April 26-28
	Vlerick Campus Gent, room N0.5

	Module 4
Business Mastery


	Innovation as a core strategy

Strategic Marketing


	Bart Clarysse

Marion Debruyne
	May 24-26
	Vlerick Campus Leuven, room A 1.01

	Module 5
Business Mastery


	Operations Management

Business Process Management


	Ann Vereecke

Dirk Deschoolmeester

	September 6-8
	Vlerick Campus Gent, room N0.5

	Module 6

Organisational Mastery
	Change Management

Team Management and Communication

The Learning Organisation

	David Coleman 
Keith Goodall 


	October 11-13
	Vlerick Campus Leuven, room A 2.01



	Module 7
Organisational Mastery
	Human Resources and People Management

Managing across boundaries

Organisational Dynamics, cooperation between professionals and units


	Dirk Buyens

Luc De Haes

André Wierdsma

	November 8-10
	Vlerick Campus Leuven, room A 2.02

	Closing

	Closing session (details to be confirmed)
	
	February 2008


	








